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The Challenge
Many organisations struggle to turn expertise into effective eLearning. 

Common issues include:
Generic off-the-shelf content that does not reflect your context
Limited internal capacity to design learning material
Content that does not work smoothly in your Learning
Management System (LMS)
Translation needs that slow down delivery
Tools without guidance or support

of the employees think that well-
designed employee training programs
have a positive effect on their level of
engagement.

Axonify 2018

92%

https://axonify.com/news/axonify-finds-no-improvement-corporate-training-second-annual-state-workplace-training-study/
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Our Approach
We design and deliver high quality eLearning that fits
your organisation. 

Our services cover:
Custom course design and development
SCORM-compliant packages for your LMS
On-demand and blended learning formats
Support from concept through to upload and
launch

Custom eLearning Design
We work with you to shape learning around your
needs. 

Accessible and
plain language

Tailored to your
organisation

Structured,
learner-centred

design

Operationally
grounded
examples

We design with accessibility in
mind, using clear layouts and
straightforward language to
reduce barriers to learning.

We break content into clear
modules that respect

attention, reduce overload,
and support retention.

We tailor content to your risks,
policies, and audience,

making training relevant and
easier to apply.

We use real operational
scenarios and examples,
helping learners connect

theory to day-to-day
decisions.



Global Access
We design learning for international teams working across regions and time zones. On-demand content is available
whenever learners need it, without relying on live delivery in a single time zone. Our work spans geographies,
supported by associates around the world with expertise across industries, making education and training
accessible to global teams.

Translation and Language Support
We can provide AI-assisted translated versions
of base content to support wider access.
Suitable for early rollout, pilots, or internal use
Content is unverified and should be reviewed
before formal or external release

This option allows teams to move faster while
planning future validation.



Why Work With Us
We work closely with Critical Productions, giving us in-house video
recording and editing capacity as part of our learning delivery. 
Experience designing learning for complex and regulated topics
Proven delivery of custom LMS-ready content
Ability to scale from single modules to full programmes
Practical support to ensure success

If you are exploring custom eLearning, SCORM for your LMS, or tailored
learning solutions for your team, we would be happy to discuss your needs.

https://critical-productions.com/


Projects
International NGO, risk management
capability building
We worked with an independent global development and
humanitarian organisation that works in over 80 countries to
advance children’s rights and equality for girls. We designed and
delivered a customised risk management programme included
learning for both general staff and targeted modules for Risk
Focal Points, supported by a structured library of fact sheets.

Content was delivered as SCORM and uploaded to the client’s
LMS. Modules combined captioned video clips, structured text,
and supporting imagery, alongside downloadable resources and
fact sheets designed for use beyond the course itself. Delivery
was in English, with base content supported by AI-assisted
translation into four additional languages to improve access
across regions.



Projects
Major mining project, critical control
awareness
For a large mining project we developed a customised
SCORM module focused on Critical Control Specifications.
The module was designed for internal delivery and uploaded
directly to the client’s LMS.

Content combined video and text to clearly explain critical
control specifications and their application. A comprehensive
review component was built into the module to confirm that
learners could demonstrate understanding of key
requirements, supporting assurance and consistency across
the project.



Projects
Global industry alliance, multi-module
curriculum delivery
We acted as the content delivery partner for the International
Alliance, supporting the development of a 15-module
curriculum covering governance, leadership, technical, and
professional topics. The programme is hosted on the World
Bank Open Learning Campus and designed for a global
audience.

We worked with subject matter experts from across regions
and industries and coordinated translation workflows to deliver
content in English, French, and Spanish. This project
demonstrates our ability to manage complex stakeholder
inputs, deliver learning at scale, and meet the requirements of
trusted international learning platforms.



Base 
Library
We have a strong library of base content across Risk
Management, Sustainability and ESG, and mining. This content
provides a proven starting point that can be customised to
reflect your organisation, sector, risks, and internal policies. 

We adapt structure, examples, language, and depth to suit your
audience, then deliver it as LMS-ready SCORM or hosted
learning. This approach reduces development time while
ensuring training is relevant, practical, and aligned to how your
organisation actually works.
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