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The Challenge

Many organisations struggle to turn expertise into effective eLearning.

Common issues include:
« Generic off-the-shelf content that does not reflect your context
« Limited internal capacity to design learning material
« Content that does not work smoothly in your Learning
Management System (LMS)
« Translation needs that slow down delivery
« Tools without guidance or support

of the employees think that well-
designed employee training programs
have a positive effect on their level of
engagement.

- Axonify 2018



https://axonify.com/news/axonify-finds-no-improvement-corporate-training-second-annual-state-workplace-training-study/

Our Approach

We design and deliver high quality eLearning that fits
your organisation.

Our services cover:
« Custom course design and development
« SCORM-compliant packages for your LMS
« On-demand and blended learning formats
« Support from concept through to upload and
launch

Custom elLearning Design
We work with you to shape learning around your
needs.

Accessible and
plain language

We design with accessibility in
mind, using clear layouts and
straightforward language to
reduce barriers to learning.

Structured,
Iearner-_centred
design

We break content into clear
modules that respect
attention, reduce overload,
and support retention.

Tailoreql to your
organisation

We tailor content to your risks,
policies, and audience,
making training relevant and
easier to apply.

Operationally
grounded
examples

We use real operational
scenarios and examples,
helping learners connect
theory to day-to-day
decisions.

Q www.learn.satarla.com @




Global Access

We design learning for international teams working across regions and time zones. On-demand content is available
whenever learners need it, without relying on live delivery in a single time zone. Our work spans geographies,
supported by associates around the world with expertise across industries, making education and training
accessible to global teams.

Translation and Language Support
e We can provide Al-assisted translated versions
of base content to support wider access.
e Suitable for early rollout, pilots, or internal use
o Content is unverified and should be reviewed
before formal or external release

This option allows teams to move faster while
planning future validation.



Why Work With Us

« We work closely with Critical Productions, giving us in-house video
recording and editing capacity as part of our learning delivery.

- Experience designing learning for complex and regulated topics

« Proven delivery of custom LMS-ready content

o Ability to scale from single modules to full programmes

« Practical support to ensure success

If you are exploring custom elLearning, SCORM for your LMS, or tailored
learning solutions for your team, we would be happy to discuss your needs.



https://critical-productions.com/

Projects

International NGO, risk management
capability building

We worked with an independent global development and
humanitarian organisation that works in over 80 countries to
advance children’s rights and equality for girls. We designed and
delivered a customised risk management programme included
learning for both general staff and targeted modules for Risk
Focal Points, supported by a structured library of fact sheets.

.. may be an opportunity to them, but a threau ..

.y also be the cause or the consequence of someone else's risn.

tions can help to manage multiple risks.

Content was delivered as SCORM and uploaded to the client’s
LMS. Modules combined captioned video clips, structured text, -
and supporting imagery, alongside downloadable resources and YZL‘&:I‘%‘;'.E‘S‘Z E
fact sheets designed for use beyond the course itself. Delivery e
was in English, with base content supported by Al-assisted

translation into four additional languages to improve access
across regions.

Watch Prof. Sarah Gordon discuss why we should look at risks and
opportunities from a systems perspective.

Want to know more?

Risk Appetite and Tolerance Podcast

Listen to Prof. Sarah Gordon, Kate Boothroyd, and John Crawley discuss risk appetite
and tolerance, including challenges, misalignments, and benefits.

Appetite and Tolerance Criteria Tool Factsheet

Download and learn from the Appetite and Tolerance Criteria Factsheet.
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Projects

Major mining project, critical control

dWdl€Nness

For a large mining project we developed a customised
SCORM module focused on Critical Control Specifications.
The module was designed for internal delivery and uploaded
directly to the client’'s LMS.

Content combined video and text to clearly explain critical
control specifications and their application. A comprehensive
review component was built into the module to confirm that
learners could demonstrate understanding of key
requirements, supporting assurance and consistency across
the project.

3 CCPS Template

Pass Criteria

Set clear, measurable
thresholds for control
performance "Pass Criteria” 5

Continuous monitoring of
control performance
criteria enables real-time
monitoering of control
effectiveness.

‘ermine the key performance criteria ana Creating a CCPS - Example
:shold for Availability
9 1: Critical Control Metadata 1t
Purpose of the Control +
MTBF (Mean Time Between
@ Minimum System Uptime: >95% @ Failures): 25000 operational hours 1trol Functions +
uptime during operational hours. for primary components such as
fans, motors, and controllers. lish Performance Thresholds 1
Emergency Airflow Capacity: Must Airflow Velocity: Maintain airflow
@ ensure at least 0.3 m*/s airflow per @ velocity as per statutory
person in emergency situations for requirements (e.g., 0.5 m/s in
all occupied areas. working sections).

of scheduled maintenance tasks completed on
time 290% adherence This Performance
Specification is an example of:

Scheduled Maintenance Adherence: Percentage ‘

Select one

@ Availability (X) survivability

X) Reliability

~e schedule adherence is an Availability criteria and 290% adhb-
~auired performance
~intenance ensures the reliabilit-




Projects

Global industry alliance, multi-module

curriculum delivery

We acted as the content delivery partner for the International
Alliance, supporting the development of a 15-module
curriculum covering governance, leadership, technical, and
professional topics. The programme is hosted on the World
Bank Open Learning Campus and designed for a global
audience.

We worked with subject matter experts from across regions
and industries and coordinated translation workflows to deliver
content in English, French, and Spanish. This project
demonstrates our ability to manage complex stakeholder
inputs, deliver learning at scale, and meet the requirements of
trusted international learning platforms.

Psychological Safety: What It Is and Why It Matters

Laba’ <+ saba¥

‘ngical safety means that everyone in the team feels respected, accepted, and
Mining 101 w “ribute—without fear of being judged or dismissed. In practice, it looks like:
Violenc

rtable asking a question or saying, “I'm not sure”

‘ithout worrying it will be shut down
. “iving feedback

'learning.fraom them fagether




Base
Library

We have a strong library of base content across Risk
Management, Sustainability and ESG, and mining. This content
provides a proven starting point that can be customised to
reflect your organisation, sector, risks, and internal policies.

We adapt structure, examples, language, and depth to suit your
audience, then deliver it as LMS-ready SCORM or hosted
learning. This approach reduces development time while
ensuring training is relevant, practical, and aligned to how your
organisation actually works.

Introduction to Bowties




Find Your Course

< of on-demand learning modules and live online training sessions, with new co.

‘ . something specific and can't find it, please reach out — we'd be happy to discuss your trai.
- - - -
Live Online Training

E x a n d o u I ponsible Mining Intraduction to Mining Risk Manager's Toolbox Risk Management 101 How to Facilitate
«ve Online Training) and Exploration (Live (Live Online Training) (Live Online Training) Impactful Workshops

NROLL NOW Online Training) ENROLL NOW ENROLL NOW (Live Online Training)

_—

On-Demand Learning (Self-Paced)

£99.00

il

tive Risk Mining 101 Reimagined: Delivering Impactful Anti-Greenwashing:

Contact us for more information

- From Exploration to Training (On-Demand Risk and Regulatior
Closure and Beyond Course) (On-Demand Cou’
‘On-Demand Course) ENROLL NOW ENROLL NOW
ILL NOW

contact@satarla.com
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